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Generic Consulting Engagement Flow

®Regular Documentation

®Regular Communications throughout the organization
®Status Reports

®Key Decision Meetings with Program Steering Committee _
®Interactive Sessions (Workshops, Discussions, Interviews, Training)

®0On-site Deployment of solutions *

| _
Evaluation of Proaram & Outcomes

*Short- & Long-term Benefits achieved for client *Review quarterly results
*Key Learnings *Follow-up Actions to institutionalize the
eClient-Consulting Relationship changes

Achieving Value, Creating Opportunities
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